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ABSTRAK 
 
TUJUAN PENELITIAN, ialah menganalisas kesenjangan dari aspek-aspek kelayakan bisnis dan 
menstandarisasi aspek-aspek yang berkaitan dengan kelayakan pembukaan cabang baru bisnis 
AMDK Puroxa. METODE PENELITIAN menggunakan analisis permintaan pasar dan aspek-
aspek studi kelayakan, yaitu aspek sumber daya manusia, aspek pemasaran, aspek operasional, 
aspek pesaing, aspek dampak lingkungan, aspek hukum, aspek politik dan aspek keuangan. 
ANALISIS yang digunakan menggunakan analisis skenario pesimis, moderat, dan optimis, untuk 
aspek keuangan, dengan menilai NPV, IRR, PI,dan IRR dan BEP. Aspek lain dianalisis 
berdasarkan data-data CV. Dilatama Karya sebelumnya melalui wawancara. SIMPULAN 
skenario menunjukkan hasil NPV untuk cabang Biak berkisar Rp 3,488,797,138 – Rp 
7,875,725,882, IRR berkisar 53.92% --75.71% , PI  berkisar 2.85 kali – 6.45 kali, PP rata-rata 3 
tahun 40 bulan. Skenario untuk cabang Manokwari menunjukkan hasil NPV berkisar Rp 
678,501,778 – Rp 2,171,017,388, IRR 26.45% -- 42.27%,PI berkisar 0.58 kali – 1.85 kali, PP 
rata-rata 4 tahun 40 bulan. 
Kata kunci: studi kelayakan, analisis skenario, standarisasi. 
 
 
 
 
 
 
ABSTRACT 
 
RESEARCH GOAL, is to analyze the gap of business feasibility aspects and standardize aspects 
related to the feasibility of opening a new branch of business AMDK Puroxa. RESEARCH 
METHODS using market demand analysis and feasibility study aspects, that are aapects of 
human resources, marketing aspects, operational aspects, aspects of competition, environmental 
aspects, legal aspects, political aspects and financial aspects. ANALYSIS study using pessimistic 
scenario analysis, moderate, and optimistic. For the financial aspects, obtained by assessing the 
NPV, IRR, PI, and IRR and BEP. Another aspect of the data was analyzed by CV. Dilatama 
previous work through the interview. CONCLUSION scenario shows NPV results for Biak 
branches around Rp 3,488,797,138 - Rp 7,875,725,882, IRR ranges from 53.92% - 75.71%, the 
PI ranged from 2.85 times - 6.45 times, PP 3-year average of 40 months. Scenarios for 
Manokwari branch NPV appears around Rp 678,501,778 - Rp 2,171,017,388, IRR 26.45% - 
42.27%, the PI range 0.58 times - 1.85 times, on average PP 4 years 40 months. 
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